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Reforms in Higher Education

vImprovement of management system
vQuality assurance

vSocial dimension

vDevelopment of new mechanisms of financing
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Recommendations on the draft of the RA
Law on Higher Education

The specific objectives targeted enhancement of autonomy and
accountability of Higher Education Institutions through:

v" building on the capacity of administrative staff for managing

system changes efficiently

\/revising the legal and regulatory (HEI level) frameworks in line

with Bologna action lines;

v @stablishing state-of-the-art university management system
through overhaul of approaches to system changes: strategic,
financial and human resource management

\/Introducing working approaches to student-centered educational

provisions: ECTS and academic program management to assure

quality and promote student mobility.
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Core documents developed

» Fact-finding and gap analysis

» Revised curricula design and structure

» Guidelines for ECTS users of RA HEls

» Guidelines for the state of art management HEls in
Armenia

» Training kit,

» Software guide

» Glossary
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Training for TOP Administrative Staff

Training for Deans and Chairs

Training for the office of the Academic Affairs and the Registrar
Workshop on the Structural Strategic Management

Workshop on Financial and HR management
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Quality assurance

«<*Self-evaluation from 10 HEIs

< External review at 8 HEIs

“*Institutional accreditation at 2 HEIs(YSAFA and GSU)

a\
ASIIN

“*Electronic management system
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Thank you for your attention!

Ministry of Education and Scinece of RA
Email: sasoun.melikyan@gmail.com

www.edu.am
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