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SUSANNA KARAKHANYAN – Adviser to the Rector of YSAFA s.karakhanyan@anqa.am  
MKRTICH AYVAZYAN – Vice rector for Education and Science m.ayvazyan@yafa.am  
RUZANNA MINASYAN – Head of Teaching and Learning Methodological Unit rminasyan88@gmail.com  
YELENA BAYTALYAN – Senior Specialist at T&L Unit  y.baytalyan@gmail.com  
NAZENIE GARIBIAN – Head of Research Unit nazenie1@hotmail.com 
ANAHIT OHANYAN – Science Secretary  mash56@inbox.ru  
GOHAR BARSEGHYAN – Chief Accountant gohar56@mail.ru  
 
 
FINANCIAL MANAGEMENT  
 
• Transfers according to the letters provided by the management team 
• Financial reports per 6 months 
• Supporting documents for the expenses 
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STRUCTURAL CHANGES AS A RESULT OF THE PROJECT 
AT YSAFA 

The Research Unit was established – November 2014 
 
The following  official documents were developed and adopted by YSAFA 
for the implementation of the RU 
 
 YSAFA RU structure, aims and functions  
 RU strategic plan, research dimensions and prospective programs 
 RU Regulatory framework  
 Information on the Project and RU unit at YSAFA web-page - 

http://www.yafa.am/?p=14539  
 RU activity evaluation tools  
 RU activity plan and procedures on improvement 
 
 

http://www.yafa.am/?p=14539


MAJOR DEVELOPMENT WITHIN THE PROJECT BY AND 
WITH INVOLVEMENT OF YSAFA 

 Fact-finding  and SWOT analyses 
 Recommendation package for PhD program and YSAFA research 

education internationalization  
 Package of documents on recommandations for the preparation of PhD 

thesis paper (in the fields of Fine Art, Design and Applied arts)  
 Draft Guide on the preparation of PhD thesis paper   
 Strategic plan for PhD program development and implementation 
 Lessons learnt from the study visit 

 

 



Selected PhD program: ART HISTORY, FINE ARTS, DESIGN AND APPLIED 
ARTS 
With this purpose the following activities have been carried out:  

 Adoption of PhD quality standards developed by ANQA at YSAFA 
 PhD Program Description/Definition 

 Development of internal award criteria  
 Definition of PhD program LOs 
 Development of the new curricula based on the LOs 
 Development of Course descriptions 
 Definition of standards for the supervisors  

 Revision of a questionnaire on the enrollment of PhD program based on the 
new principles  

 Development of the guide for the PhD student 
 Development of the trilateral agreement (HEI-Supervisor-PhD Student) 
 Self-evaluation of the revised PhD program against ANQA criteria for the 

External evaluation 

MAJOR DEVELOPMENT WITHIN THE PROJECT BY AND 
WITH INVOLVEMENT OF YSAFA 



DISSEMINATION ACTIVITIES 
In-house trainings among YSAFA faculty staff, PhD students and MA 
students (December 2015) 
 
Questionnaire on PhD education efficiency (developed with YSAFA QA 
center and to be conducted among YSAFA faculty, PhD students, 
supervisor) 
 
DISSEMINATION at YSAFA web-site: 
http://www.yafa.am/?p=14539  
http://www.yafa.am/?p=13109  
http://www.yafa.am/?p=12997  
http://www.yafa.am/?p=14237  
http://www.yafa.am/?p=14225 
http://www.yafa.am/?p=14222  
http://www.yafa.am/?p=14218  
http://www.yafa.am/?p=15650 
http://www.yafa.am/?p=15652 
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• The difficulty of adoption of new requirements/principles 
for the PhD education – shortage of resources  

• Discrepancies between the structure and the new 
principles on the PhD new program and thesis defense  

• Difficulties in adoption of the PhD program 
requirements/standards in the fields of Fine arts, Design 
and Applied Arts – support from RA SCC and MoES is highly 
appreciated  

• Lack of financial allocation for research at YSAFA 
• Shortage of resources at YSAFA for the implementation of 

PhD program 
 



• Establishment of the new RU unit at YSAFA  
• Staff trainings and awareness raising, as well as 

international experience exchange in the field of PhD 
education 

• Needs analyses of the PhD education and development 
of the documents basis for the running of the unit 

• PhD program revision based on the new principles and 
QA standards 

• Experience exchange and communication at national 
level 
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